
• Encourage cross-collaboration with a focus 
on diverse communities and priority 
populations. 

• Pursue innovative partnerships that expand 
resources and opportunities. 

• Cultivate and maintain partnership with First 
Nation communities. 

• Work collaboratively with partners to 
progress sustainable housing solutions. 

Amplify partnerships to 
advance our mission, 
providing solutions to 
community needs. 
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Mentally healthy people 
in a healthy society. 

VISION 

STRATEGIC DIRECTIONS 

MISSION VALUES 
We support, individuals, families, and 

communities to achieve optimal mental health 
by fostering hope and building resilience while 

focusing on a strengths-based approach. 

Advocacy & Voice 
Collaboration 

Respect & Indigenous Wisdom 
Equity, Inclusion & Diversity 

Innovation 
Evidence & Accountability 

• Support and build on our team’s existing 
strengths, foster a culture to sustain our staff 
within their careers and goals. 

• Strengthen communication and feedback 
through story-telling, celebration, and 
collaboration. 

• Enhance our work in retention and 
recruitment through compensation, 
recognition and development. 

• Embed supports for Indigenous staff and the 
work they do. 

• Embed diversity, equity, and inclusion 
throughout the agency. 

Foster a team culture of 
resilience, engagement, 
quality and positivity 
toward sustainable 
excellence. 

Building on our strong 
foundation, enhance 
mental health care through 
safe, comprehensive, 
innovative, and accessible 
solutions. 

• Embed Indigenous Care across the 
organization guided by the Indigenous 
Engagement Plan. 

• Expand access to innovative, 
person-centred care models tailored to 
address health inequities and meet the 
needs of diverse and priority populations. 

• Enhance our teams’ skills to better serve 
growing complexities*. 

• Leverage data to guide and inform 
decision-making. 

*(e.g. addiction, developmental disorders/delay, poverty, unhoused) 


