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1.0 OBLIGATIONS

1.1 Directors have a fiduciary responsibility to serve the best interest of Canadian Mental Health

Association Lambton Kent (“CMHA”) and its stakeholders. By virtue of

the role as a leader in

community mental health Directors have responsibility that may go beyond minimum regulatory

standards. Directors are ultimately responsible for the acquisition and

management of resources as

well as the quality of the service provided. This obligation demands that those representing the

organization conduct themselves in a manner that justifies public trust.

2.0 INVESTIGATION

2.1 Where there is a complaint or report of non-compliance with the Code of Conduct or expectation

of the board (Confidentiality, Disclosure of Conflict, Failure to fulfill Fiduciary Obligations, Failure to

Meet Attendance Requirements, Lack of Participation and Contributio

n to Board Generative

Discussion), a review/investigation by the Executive Committee will occur.

2.2 This review will determine if the issue can be resolved informally or by way of a formal review

process.

2.3 Directors are to be treated fairly and with respect and given opportunity to respond to the

concerns.

2.4 All parties are to be kept informed of the process by the Chair. All involved must handle all
information gleaned through the process with the utmost care and discretion.

3.0 RESOLUTION

3.1 If informally, The Chair, Vice Chair or CEO may attempt an informal resolution.

3.2 If it cannot be resolved informally, the Chair shall with the CEO, as

appropriate, initiate a formal

review of the conduct. This can be internally or where appropriate may be referred to externally and
subject to legal privilege. Interviews will occur and all involved are to be made aware of the

confidentiality of the process.




4.0 CONCLUSION

4.1 In the event the conduct in question did not fulfill required obligations or did offend the Code of Conduct,
the Chair shall make a recommendation to the Executive Committee as to the course of action (Verbal
Discussion or Letter, Request for an Apology, Remedial Plan, Request for a Resignation or Removal from the
Board).

4.2The board may pass a resolution by majority recommending the removal of a Director as per the
Bylaws of the Corporation 4.07.

4.3 Following the decision the Chair will notify all parties involved as to the resolution.



